
 
 

Downtown Inc is the organization that  
works to enhance and encourage  
reinvestment in downtown York.   
 
We do that in a number of ways: 

 
Collaboration 
 Partner with community stakeholders to  

maximize impact 

 Work closely with the City of York 

 Empower and mobilize volunteers 

 
Business Support 
 Technical support 

 Liaison to municipal leadership 

 Educational workshops 

 
Economic Development 
 Business retention efforts 

 Public safety initiatives 

 Retail recruitment 

 
Events 
 First Fridays 

 Go Green in the City 

 Sweetest Pint 

 Boutique Week 

 Masquerade Ball 

 
Beautification 
 Plantings and public art 

 Holiday decorations 

 Cleanup Crew  

 
Communication 
 E-newsletters 

 Social Media 

 Downtown Updates 

 

Downtown Inc 
16 North George Street 

York, PA 17401 
717-849-2331 

DowntownYorkPa.com 

2015 Downtown Action Plan 

 
 
This Action Plan, adopted by the  
Downtown Inc Board of Directors on  
December 10, 2014, is the organization’s 
commitment to the  community.   
 
It illustrates, step by step, the intentions of 
Downtown Inc, through the work of its  
committees, to foster the economic vitality 
of  downtown York.  
 
Downtown Inc is fortunate to have an active 
and vibrant group of volunteers dedicated to 
achieving the objectives included in this 
plan. 
 
If you are interested in obtaining more     
information about Downtown Inc and its 
many initiatives, feel free to contact us  
directly at (717) 849-2331. 

 
Downtown Inc 

2015 BOARD OF DIRECTORS 
 

President: 

Krista Darr, Fulton Bank 

Vice President: 

Eric Menzer, York Revolution 

Secretary: 

Mandy Arnold, Gavin Advertising 

Treasurer: 

Gary Sonke, Stock & Leader 

 
BOARD MEMBERS 

Hilary Arthur, Arthur & Daughters 

Joseph Clark, The Stewart Companies 

Rhon Friend, Friends the Salon 

Kevin Schreiber, State Representative 

Patti Stirk, Business Information Group (BIG) 

 



Economic Development 
Meets the fourth Wednesday of each month at 4:00pm 

 

2015 Goals: 

 Maintain focus on business recruitment efforts: 

 Prospect a minimum of 20 regional businesses per month. 

 Develop a strategy to attract more businesses to occupy available office space.  

 Update the Pedestrian Count study. 

 Create a Business Resource Panel. 

 Host four Merchant Workshops based on merchant requests. 

 Take an active role in creating a positive downtown business climate: 

 Communicate with the City of York regarding taxation levels and assessment  

appeals. 

 Monitor actions of permits, plan reviews, and codes activity. 

 Continue to work with the General Authority and City of York to improve the    

downtown parking system and better utilize existing parking assets. 

 Work with the City of York to identify, create, market, and promote resources for 

tenants, businesses, and landlords. 

 North Bend Opportunity Area (bounded by W Market, N George, and the Codorus): 

 Take a supportive role in 2015/16 CRIZ application. 

 Focus efforts to fill vacancies on the unit and 100 blocks of West Market Street. 

 Attract 500 new residents in five years. 

 Continue to support niche neighborhood development in WeCo and Royal Square. 

Promotions 
Meets the fourth Thursday of every other month at 4:00pm 

 

2015 Goals: 

 Promote downtown York as a destination: 

 Utilize the “Who Knew” campaign for print and digital placement.  

 Coordinate cooperative advertising to propagate the brand while simultaneously 

marketing events and downtown businesses. 

 Pursue opportunities to communicate all downtown activities. 

 Build stronger ties with surrounding colleges to attract students, alumni, visitors and 

parents downtown. 

 Create a master calendar for all downtown events. 

 Enhance and expand special events: 

 Improve the First Friday experience by deploying a volunteer Street Team. 

 Increase First Friday grant awards. 

 Enhance Go Green, Sweetest Pint, Boutique Week, and Masquerade Ball events. 

 Develop and promote the All Hallows’ Weekend experience. 

 Expand web and social media presence. 

 Promote Downtown Inc:  

 Increase community communication opportunities to promote our work. 

Urban Landscapes 
Meets the fourth Tuesday of every other month at 4:00pm 

 

2015 Goals: 

 Create a block-by-block photo inventory for use in future projects. 

 Create and distribute a storefront curb appeal book.  

 Source revenue to capitalize a revolving loan fund for storefront 

improvements. 

 Incorporate plans for environmental and economic sustainability 

in all landscape improvement efforts. 

 Complete a transportation audit. 

 Identify way-finding and directory signage needs. 

 Implement Complete Streets policy. 

 Continue to build on relationships with the Garden Club of York 

and other mission-similar organizations. 

 Source Trex tree-well covers and identify priority blocks. 

 Identify funders for bridge-lighting initiative and illuminate two 

bridges. 

 Explore best ownership/maintenance structure for the City  

section of the Heritage Rail Trail. 

 Complete phase IV of the public art installation on West Market 

Street.  

 Source funding for ongoing maintenance of public art. 

Public Safety 
Meets the third Wednesday of every other month at 1:30pm 

 

2015 Goals: 

 Develop a web of privately-owned security cameras throughout 

downtown. 

 Continue to collaborate with York City Police Department (YCPD) 

and York County Sheriffs to ensure that quality of life issues are 

addressed effectively and efficiently.  

 Work with YCPD to monitor and report on criminal activity data. 

 Build relations with York College through their criminal justice  

programs. 

 Educate property owners on building/business/employee safety. 

 Collaborate with YCPD to ensure additional deployment of Segway 

officers on Thursday, Friday and Saturday evenings. 

 Work to expand CPTED training for additional law enforcement 

personnel. 

 Increase number of subscribers to Downtown Inc’s Emergency 

Communications Text System. 


