
VISION 2020 is a dynamic action plan that will help guide the growth and 
development of York’s Central Business District. This plan helps preserve 
and enhance the essence of York’s rich heritage while encouraging the smart 
redevelopment of prime sites, the improvements to key public spaces, and the 
promotion of community amenities and attractions. It will drive our work to 
create a vibrant destination for residents, daytime employees, and visitors to 
gather, and ultimately strengthen the downtown economic base that will be a 
catalyst for city-wide growth and enrichment.

A downtown commercial district distinguishes one community from another.  York’s blend of 
historical, architectural, and cultural treasures captures the York experience and sets us apart 
from any other community.  Plus…

DOWNTOWN YORK

VISION 2020

INSIDE:  
CORE FOCUS AREAS WHY DOES DOWNTOWN MATTER?

PLACEMAKING

BUSINESS
DEVELOPMENT

HOUSING

PUBLIC SAFETY 

PROMOTION • A downtown is home to locally owned, 
independent businesses that keep 
68% of their revenue recycling back 
into the community.

• A healthy, vibrant downtown is an 
indicator of the economic condition 
of the City and the County.

• Downtown businesses provide 
employment opportunities at all  
skill levels.

• Successful downtown businesses can 
pay higher business privilege and 
mercantile taxes, contributing to 
the overall growth and economic 
improvement of the City and County.

• A healthy downtown enhances 
property values and expands the 
City’s tax base.

• A vibrant downtown creates a sense 
of place and pride for the community.



PLACEMAKING includes: efficient way-finding, parking, 
and transit for all modes of transportation; addresses 
beautification, infrastructure, gateways, walkability, public 
spaces, and the physical environment.

Placemaking is the creation of safe, inviting, and friendly 
public spaces that promote health, happiness, and well-being.

The Downtown Clean-up Crew, charged with clearing weeds 
and picking up litter, is a full-time, year-round program.

A revolving loan fund encourages property owners to 
improve their building façades.

Industrial street architecture that celebrates York’s 
heritage and creative culture dots the landscape 
throughout the Central Business District.

Complete Streets policies include:

• Gateways and gateway corridor 
       improvements
• Historic Preservation 
• Transit – safe and easy movement in and around  
       downtown for all modes of transportation.
• Parking – is an efficient, accessible system  
 contributing to the economic health of  
 the downtown.

HOUSING includes: rehabilitation, new development, creative financial 
resources, promotion, and marketing.

National socio-economic trends indicate increased demand 
for downtown housing options. A downtown resident spends 
significantly more than a downtown employee or visitor.

• City Zoning codes encourage a broad scope of residential 
growth in the Central Business District.

• Employers provide assisted housing programs.

• Second-floor opportunities are identified and prioritized.  

• Developers are actively engaged to explore  
investment opportunities.

• A marketing partnership with local realtors promotes downtown 
York as a great place to live.

• Partnerships exist between downtown residents and adjacent 
residential neighborhoods.

PROMOTION includes: marketing, public relations, social media,  
advertising, and special events. 

Effective communications and programming are paramount  
to ensuring that downtown businesses enjoy a consistent flow  
of customers.

• A tourism alliance coordinates destination product 
development and provides visitors services.

• Targeted advertising re-introduces County residents to 
downtown York.

• Downtown micro-districts are branded and well-promoted.

• Year-round special events fill downtown businesses with  
new patrons.

First Fridays, Mother’s Day Street Fair, Bike Night, New Year’s Eve 
Revolution, Box Lunch Review, St. Patrick’s Day Parade, YorkFest, 
Halloween Parade, Sweetest Pint, Second Saturdays, Cigar Box 
Guitar Festival

PUBLIC SAFETY includes: environmental design, addressing 
vagrancy and nuisance issues, community policing, and data 
collection and monitoring.

A safe downtown hinges on open communication and effective 
collaboration with and between the Police, Sheriffs, elected officials, 
and the business community.

• Effective deployment results from the collection and 
monitoring of accurate data.

• CPTED (Crime Prevention Through Environmental Design) 
principles are incorporated in all downtown enhancements and 
improvements.

• Programming educates downtown businesses and residents.

• Downtown Officers work with businesses and property owners 
to perform safety audits.

• An emergency text alert system is in place to communicate 
vital information to downtown residents and businesses.

• Quality of life issues, such as vagrancy, homelessness, and 
panhandling are addressed.

Public spaces are well-maintained and provide needed areas for 
recreation and enjoyment.

• York County Heritage Rail Trail 
• Lafayette Plaza
• Codorus Creek 
• Continental Square 
• Cherry Lane

PLACEMAKING

PUBLIC SAFETY

PROMOTION

HOUSINGBUSINESS DEVELOPMENT BUSINESS DEVELOPMENT includes: strategic attraction, 
retention, start-up assistance, and ongoing support.

The proper mix of businesses complement each other and 
create a more vibrant downtown, and collectively act as a 
destination for residents and visitors alike.

York’s business-friendly environment provides resources such as:
• One-stop shop for new businesses

• Business assistance programs

• Site selection assistance

• Help with permits, planning, and zoning

• Retention services

VISION 2020
CORE FOCUS AREAS 

Downtown York’s strong, active, and collaborative merchant 
groups include:

• Market District
• Downtown Northeast
• WeCo 
• Royal Square
• South George Street100% 

 

FIRST FLOOR 
OCCUPANCY

GOAL: COMPLETE
THE RAIL TRAIL 
IN THE CITY BY

GOAL:

GOAL: 500 NEW RESIDENTS
IN FIVE YEARS

20%EVENT ATTENDANCE BY
INCREASE GOAL:

GOAL: 50%REDUCE
NUISANCE ACTIVITY BY

2017



NEIGHBORHOOD 
DISTRICTS

DEVELOPMENT 
PROJECTS

Royal Square

WeCo

Market District

PROJECTS IN THE WORKS:

• Think Loud

• Unit block of West Market

• The Bond

DEVELOPMENT IN THE LAST 10 YEARS ($MM):

Strand-Capitol Performing Arts Center    17
Susquehanna Commerce Center     30
York County Judicial Center      65
Martin Memorial Library      9.5
White Rose Bar & Grill       3
119 North George Renovations      4
Santander Stadium       34.5
Futer Brothers Building       2
Northwest Triangle Project      50
CODO 241        13.5
CODO 28        4.5
Gable Flats        2

PROJECTS IN THE PIPELINE:

• One Market Way West

• Farmers Market

OPPORTUNITY SITES:

• Citizens Bank

• ColorWorks

• Woolworth Building

• YMCA Bank Building

• Northwest Triangle
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TOTAL:                319 $MM

South George Street

Downtown Northeast 

LOGOS Academy      9
MarketView Arts Center         2.5
Central & Farmers Markets        4.5
Think Loud Development         15
George Street Commons         10
Homes at Thackston Park         14
City Hall           3.5
Police Station           5
LSC Design           5.5
Royal Square          5
York Academy           10

METRICS FOR SUCCESS: Any good plan needs quantifiable metrics against which progress 
can be assessed. For downtown York, the following variables will be regularly measured:

PARTNERS - PUBLIC & PRIVATE - No single organization can revitalize a downtown alone. It takes 
a community of effort, energy and symbiotic support to achieve sustainable growth.

• New housing units created or renovated 

• Net square footage of reuse 
development

• New businesses, business expansions, 
and jobs created

• Visitor attendance numbers from key 
venues and events

• Pedestrian counts from select  
retail streets

• First floor occupancy rates

• Property values (real market and 
assessed value)

• Consumer perception survey results

York County Community Foundation, Cultural Alliance, Better York, Realtors Association,  
York County Convention and Visitors Bureau, York City Police Department, York College of PA, 
YorIt, York County, York County Heritage Trust, City of York, Downtown Inc, York County Sheriff’s 
Department, York County Economic Alliance, Women’s Giving Circle, Merchant Districts
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